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i NOV | DEC | JAN | FEB | MAR
Project Tasks | 2020 | 2020 | 2021 | 2021 | 2021

A A

Task 2: Natural Resources
Inventory

Task 3: Open Space Plan

Task 4: Public Engagement

Steering Committee
Meeting (In-Person or
Web-Based)

Stakeholder Group Meetings ' Online Survey Schedule

@ Ppublic Workshop (In-Person or Web-Based) Adjustment

*
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= Public Engagement #2 to occur on
June 21, 2021
= Visioning Session
= Launch of Public Survey

= Stakeholder meetings to shift to
July/August

Photo Credit: David Chernack
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INVENTORY
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Coordination with Town Staff and
NYSDEC

Preliminary NRI| QOutline
NRI Mapping Revisions
Preparation of preliminary Draft

NRI document for Climate
Smart Submission







REC) | LIVE on Facebook

[PUBLlC ENGAGEMENT] QUESTIONS & ANSWERS

Public Engagement Event #2
June 21, 2021 at 7:00pm

Interactive, virtual engagement
event via Zoom

LJ Respond at PollEv.com/mjplanning518

GO.I.h er in p U-I- on commu ni-l-y ' S ViSiO N @ Text MJPLANNINGS518 to 37607 once to join, then text your message -
and g oals for open spaces Describe the biggest challenge(s) or issue(s) within the

corridor in 1-2 words.

Launch of Open Space Survey

businesses
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P U B Ll C E N GAG EM E NT] QQUESTIONS & ANSWERS

Format
Virtual format through Zoom Webinar
Brief Presentation

Format Options:

LJ Respond at PollEv.com/mjplanning518
=1 Text MJPLANNING518 to 37607 once to join, then text your message

Webinar Format with interactive Describe the biggest challenge(s) or issue(s) within the
polling corridor in 1-2 words.
. ... _businesses
Breakout Rooms with group exiting lack backlog
: : cohesivenessintersection 3
discussion traffic trafic [jght growthsafety

busy intelligentdesign
pedestrian
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Online Open Space Survey
Online via Survey Monkey

Multiple publicity methods
Town, Project Website
Flyers
Survey Cards

Potential Survey Topic Areas:
Participant Information
Vision, Priorities for Open Space
Open Space Utilization
Others?

REC) | LIVE on Facebook

QUESTIONS & ANSWERS

LJ Respond at PollEv.com/mjplanning518
=1 Text MJPLANNING518 to 37607 once to join, then text your message

Describe the biggest challenge(s) or issue(s) within the
corridor in 1-2 words.

businesses

exitin Y
cohesivengséaiﬁke?gecgg%% =

traffic trafic lJicghtgrOV\!thsafety

busy intelligentdesign
pedestrian
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Stakeholder Group Meetings
Tentatively July/August 2021
Small group discussions

Questions to prompt discussion

Downtown Riverwalk Trail

Project Location: Along the Raquette
River

Project Sponsor: Village of Potsdam
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Potential Stakeholders

Local Municipalities/Organizations
Dutchess County Environmental Councill
City of Poughkeepsie

Larger landowners

Local Schools/Colleges
Vassar, Marist, etc.

Other Community/Volunteer Organizations
Friends of Peach Hill Park
River Keeper
Scenic Hudson
Vassar Farms
Ralph T. Waterman Bird Club
Wappingers Creek Intermunicipal Council

Cornell Cooperative Extension

Downtown Riverwalk Trail

H U d S O n S eve n Project Location: Along the Raquette
Otfhersee q

Project Sponsor: Village of Potsdam
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Public Engagement Event #2
June 21, 2021

Preliminary Draft NRI document
Prepare Draft Survey
Finalize stakeholder list, schedule

Steering Committee Meeting #5
July 26, 2021 at 7:00 PM

Photo Credit: Jeffrey Anzevino
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